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	IMPROVEMENT AREA 1
Leadership and Management

	

	OBJECTIVE
	ACTIONS
	BY WHEN
	BY 
WHOM
	COST/
RESOURCES
	MONITORING e.g.  committee/trustee/senior leadership
	EVIDENCE OF IMPACT when key actions are complete

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	IMPROVEMENT AREA 2
Teaching, Learning and Assessment 

	

	OBJECTIVE
	ACTIONS
	BY WHEN
	BY 
WHOM
	COST/
RESOURCES
	MONITORING eg committee/trustee/senior leadership


	EVIDENCE OF IMPACT when key actions are complete

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	




	IMPROVEMENT AREA 3
Personal Development, Behaviour and Welfare (includes Safeguarding)

	

	OBJECTIVE
	ACTIONS
	BY WHEN
	BY 
WHOM
	COST/
RESOURCES
	MONITORING eg committee/trustee/senior leadership

  
	EVIDENCE OF IMPACT when key actions are complete

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	

	


	
	
	
	
	
	



	IMPROVEMENT AREA 4
Outcomes for children
	

	OBJECTIVE
	ACTIONS
	BY WHEN
	BY 
WHOM
	COST/
RESOURCES
	MONITORING eg committee/trustee/senior leadership   
	EVIDENCE OF IMPACT when key actions are complete
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