Early Years Foundation Stage (EYFS) action plan 2017-18
	IMPROVEMENT AREA 1
Leadership and Management

	SUCCESS CRITERIA BASED UPON KEY MILESTONES BY JULY 2018

	
	BY END OF DEC 2017
	BY END OF MARCH 2018
	SO THAT BY JULY 2018

	
	
	
	

	KEY ACTIONS

	WHO?
	RESOURCES
	TIME SCALE
	MONITORING
WHO?           HOW?           WHEN?
	EVIDENCE OF IMPACT when key actions are complete


	



	
	
	
	
	
	
	

	



	
	
	
	
	
	
	

	




	
	
	
	
	
	
	

	




	
	
	
	
	
	
	

	



	
	
	
	
	
	
	

	IMPROVEMENT AREA 2
Teaching, Learning and Assessment 

	SUCCESS CRITERIA BASED UPON KEY MILESTONES BY JULY 2018

	
	BY END OF DEC 2017
	BY END OF MARCH 2018
	SO THAT BY JULY 2018

	
	
	
	

	KEY ACTIONS

	WHO?
	RESOURCES
	TIME SCALE
	MONITORING
WHO?           HOW?           WHEN?
	EVIDENCE OF IMPACT when key actions are complete


	



	
	
	
	
	
	
	

	



	
	
	
	
	
	
	

	




	
	
	
	
	
	
	

	




	
	
	
	
	
	
	

	



	
	
	
	
	
	
	





	IMPROVEMENT AREA 3
Personal Development, Behaviour and Welfare (includes Safeguarding)

	SUCCESS CRITERIA BASED UPON KEY MILESTONES BY JULY 2018

	
	BY END OF DEC 2017
	BY END OF MARCH 2018
	SO THAT BY JULY 2018

	
	
	
	

	KEY ACTIONS

	WHO?
	RESOURCES
	TIME SCALE
	MONITORING
WHO?           HOW?           WHEN?
	EVIDENCE OF IMPACT when key actions are complete
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	IMPROVEMENT AREA 4
Outcomes for Pupils

	SUCCESS CRITERIA BASED UPON KEY MILESTONES BY JULY 2018

	
	BY END OF DEC 2017
	BY END OF MARCH 2018
	SO THAT BY JULY 2018

	
	
	
	

	KEY ACTIONS

	WHO?
	RESOURCES
	TIME SCALE
	MONITORING
WHO?           HOW?           WHEN?
	EVIDENCE OF IMPACT when key actions are complete
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